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OUTLINE BUILDING 
STRATEGY 

 

AS a result of the 2020 COVID-19 pandemic. St Johns Church, Carrington 
has been closed since 20th March 2020. In response to UK Governments 

plans to relax restrictions, the PCC of St John’s has called for the 
establishment of a Safety Group to advise the PCC on the re-opening of 

the church and community centre.  

An Outline Strategy 

for Re-opening the 

Church and 

Community Centre 



Outline Building Strategy_V2.0 
 

Version Control 

  

Version Approved By Revision Date Description of 
Change 

Author 

V1.0 Safety Group 13/06/2020 1st Version for 
submission to PCC 

P. Glanfield 

V2.0 PCC and Safety 
Group 

22/06/2020 Under the Safety 
Group 
recommendations 
for Our Building 
addition of 
‘should be taken 
into account with’ 
as requested by 
PCC 

R. Burn 

     

     

     



Outline Building Strategy_V2.0 
 

An Outline Strategy for Re-opening the Church and Community Centre 
 
Introduction 
 
National and local guidance will change as we emerge from lockdown and we need to 
carefully consider what this means for us. (Of course, we could also re-enter lockdown but 
we know how to do that!). We will move at a safe pace, not ahead of any guidance, and 
prepare to implement the guidance in our specific circumstances. We will not necessarily do 
everything that we have permission to do.  
 
NB: This is an outline building strategy there is much detail that needs to be considered at 
every step. Once this outline approach has been approved the Safety Group will move onto 
consider the detail of opening the Church and Community Centre. 
 
Policy Assumptions and Priorities 
 
As a first step we need to think about our priorities and our strategy for the building as a 
whole so that we don’t make piecemeal decisions. 
 

• We are a Eucharistic, Gathered Church and so our priority is to meet for this purpose 
as soon as we can do so safely. This is our first priority.  

• We are an inclusive and welcoming church and we must sustain this principle, 
recognising that we need to control (as far as possible, and mitigate risk where not 
possible) entry, exit and the process of gathering for worship. 

• The community centre is an important, gathering place and source of income for our 
mission. This is our second priority. 

• The Toddler Group and Community Café are important parts of our mission and 
more challenging in terms of safety. They are our third priority. 

 
Our Building 
 
We are able to segment our building which is very useful. The scientific advice is that the 
virus dies on hard surfaces after 72 hours. If we isolate parts of the building for this period 
(or longer) we minimise the need for cleaning and the risk to cleaners. This is in line with 
current Church of England advice. 
 
The Safety Group recommends that as far as possible we base our approach on isolating 
parts of the building for 72 hours. This applies to worship and should be taken into account 
with the community centre. 
 
Opening for Worship 
 
For worship we can open the entry hall, Nave and Vestry and keep them locked at all other 
times. When we are open for worship, in the first phase, we should keep all other parts of 
the building closed including corridors, toilets and kitchen area, the stairs and everything 
upstairs. If we close the worship space by midday on Sunday it cannot be re-opened until 
midday on Wednesday at the earliest.  
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Opening for Private Prayer 
 
The Safety Group recommends that we do not open the Church for private prayer at this 
stage because: 

• This was not something that we did routinely before lockdown 

• Opening for private prayer introduces many new risks that are hard to control and 
mitigate 

• We would need to supervise the use of the building for this purpose with at least 2 
people and this places a significant demand on our limited resources 

• Opening significantly increases the cleaning burden. Our Caretaker/Cleaner is 
currently on furlough and can only be brought back full time at this stage. (Part-time 
from July 4th (subject to discussion and agreement of course). 

• Opening makes it more challenging to open for worship on Wednesday and Sunday 
as soon as we can. 

 
Community Centre 
 
Upstairs and downstairs rooms can be operated independently. Each has toilets and kitchen 
facilities – although neither may be available at first. We can create separate entrances by 
using the side entrance if necessary.  The Safety Group will liaise with Centre users and 
consider how the Centre can re-open safely when the regulations allow and when we have 
made sufficient progress in relation to worship. 
 
Conclusion 
 
The PCC is asked to endorse the recommendations in this report. 
 
Phil Glanfield 
Chair, Safety Group. 
 
11th June 2020 
 


