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PCC SAFETY POLICY 
 

AS a result of the 2020 COVID-19 pandemic. St Johns Church, Carrington 
has been closed since 20th March 2020. In response to UK Governments 

plans to relax restrictions, the PCC of St John’s has called for the 
establishment of a Safety Group to advise the PCC on the re-opening of 

the church and community centre.  

Returning to Church 

and Keeping Each 

Other Safe  
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Returning to Church and Keeping Each Other Safe 
 
Policy document for approval by the PCC 
 

1. Introduction 
 
The PCC approved an outline building strategy and priorities for reopening at its 
June meeting. This document takes that a stage further by outlining our approach to 
safety, policy and principles, as we return to Church during the pandemic. Its sister 
document is the risk management log which identifies specific risks and their 
mitigating actions. 
 

2. Nothing is risk free 
 
Returning to church is not an event but a process that will continue indefinitely. Many 
regulars may decide to wait and see what happens with the prevalence of the 
disease and our understanding of it. It’s possible that the success, and continuation, 
of our online church will mean fewer people returning to church. 
 
As the Chief Medical Officer has said, nothing is risk free. Spending time indoors 
with a group of other people carries risk. Some may feel that the safety measures 
themselves off-putting and make the service ‘not like Church’.  
 
Our first priority is to mitigate the risk of transmission of Covid-19 within St John’s 
whilst gathering for the Eucharist. We cannot eliminate risk, we have to find the right 
balance and this may take time. We are recommending a cautious start. 
 

3. Unlearning old habits 
 
Crucially, returning to church, is a process of learning. Learning how we avoid 
transmission, as well as how to pursue our mission in these radically altered 
circumstances. Lockdown has broken many of our usual ways of doing things. Going 
to work, getting the bus, going to Church, going to the pub and so on were all things 
we took for granted. Fundamentally, they were our routine habits and practices. 
Going to Church had its own specific, individual, habits and practices. I turn up early 
or late, sing, do a reading, lead the intercessions, hug my friends, gather around the 
altar, receive communion, have a cup of coffee and a piece of cake if I’m lucky. So 
many habits, so many of them fraught with danger now.  
 
Not only do we have to learn new habits but more importantly we have to un-learn 
old habits. ‘Un-learning’ is an ugly expression for a difficult process.  If I turn up to 
Church and behave as before (particularly if I have ‘a bit of a sniffle’) I become a 
danger to myself and to others. And we know that ‘old habits die hard’. So, un-
learning isn’t going to be easy, we all need to stop and think and with the best of 
intentions we will forget and make mistakes. 
 

4. Learning new, safer habits 
 
The Safety Group has thought long and hard about the new habits and practices that 
we need to adopt to keep each other safe. These procedures (or rules) if you prefer, 
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are described in our Risk Mitigation Action Plan. They are not optional. As time goes 
on, as we learn, as the threat of infection reduces (or increases) they will change. 
This is our starting point. The infection level is still too high and people are still dying 
of Covid 19. We need to be cautious. 
 
The polices and procedures that the PCC adopts matter but they don’t matter as 
much as the choices you and I make and what we do. Safety is not a thing, it is 
something that we co-create between us every time we come together. It is a 
product of our interaction and relationship. It’s what we do together that matters. 
Each and every time we meet things will be different, maybe only slightly, but they 
will be different and we will have to re-make it safe between ourselves. That sounds 
quite abstract but what it means is very practical. We will need to queue at 2 metres 
distance before being admitted to Church. If it’s raining we will need to queue at 2 
metres distance, in the rain, for as long as it takes to be admitted safely. It’s 
regrettable but that’s what it means to co-create safety. We look out for each other 
and we look after each other. 
 
To learn from our experience we need to reflect, stop and think, and talk to each 
other about our experience and what we noticed. Creating a safe environment, over 
an extended period of time as circumstances change, is a systematic process of 
collective inquiry and adaptation. 
 

5. Leading Safety 
 
Regrettably we have seen a number of examples of senior figures, leading the 
response to the pandemic, behaving as if the rules do not apply to them. We have 
felt the anger and experienced our confidence draining away as a result. The PCC 
and its officers shape policy and lead by example. Fearless speech is a fundamental 
condition for safety, without it things are covered up. We need to air our differences 
openly, fearlessly. Equally, our parish and congregation should expect coherent and 
consistent leadership from us. Policy making is an act of corporate and collective 
leadership. Once we have concluded our discussion with an agreement, we are all 
bound by that agreement. 
 

6. Personal and Collective Safety – a Partnership 
 
We are all in different personal circumstances (including age, health, ethnicity, 
gender, wealth) that will determine Covid’s effects if we catch it. Equally, we all have 
different attitudes to risk. For some entering Church for worship at this point will be 
too risky. Others may come to Church but choose not to receive communion. Some 
will wear face masks, others won’t. These are matters for our personal discretion. 
 
If your safety depends on me and vice versa, not everything is a matter for personal 
choice. For some our procedures will be ‘over the top’ for others not strict enough. 
The PCC makes collective decisions for St John’s. The purpose of the rules is not to 
catch each other out or to punish people for breaking them. Their purpose is to set 
out the partnership agreement, between St John’s as an institution and each of us, 
individually. I enter into the partnership as and when I decide to come to Church. My 
personal choice is whether to come to Church and abide by the rules - or not to 
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come to Church. Coming to Church and picking and choosing the rules I keep is not 
an option.  
 

7. Our Principles 
 

• We are working towards the full re-opening of St John’s as a Church and as a 
Community Centre 

• We accept that this will take time. We will start cautiously, take small steps 
and learn from our experience.  

• We will decrease or increase our risk management mitigation measures as 
required 

• We will base our approach on Government and Church of England advice and 
guidance, not going beyond it, but not necessarily doing everything that’s 
permitted.  

• The Safety Group advises and the PCC, with the Vicar, decides 

• Safety needs rules and procedures but a safe environment requires us to 
work together and support each other in keeping to the agreed rules. 

 
8. Our Approach to Safety 

 

• There is much that we do not know about Coronavirus but the guidance tells 
us that, in most circumstances, the risk is likely to be reduced significantly 
after 72 hours. Staying 2 metres apart reduces the risk of spread. Wherever 
possible we will base our approach on these two practices. When 72 hours 
quarantine is not possible because of an additional service (eg wedding or 
funeral) the Nave will be thoroughly cleaned. 

• The recommended measures are based on a detailed risk assessment and a 
mitigation action plan which references the advice and evidence we draw 
upon. 

• Our first priority is to open for Eucharistic worship and our second is to re-
open the community centre for our hirers. We aim to re-open the Community 
Centre in September, subject to demand and the approval of a risk mitigation 
plan by the PCC. 

• Our aim is to communicate and debate with people about our approach and 
engage them in creating a safe environment. We cannot expect people to play 
their part unless they are clear about what is being asked of them and why. 

• We will lay out as clearly as possible the agreement that each person is 
entering into when coming to Church: what they can expect from us and what 
we are asking of them. 

 
9. Recommendations 

 
1. The PCC is asked to endorse the approach to safety set out in the paper. 
2. The PCC is asked to endorse the measures set out in the risk mitigation plan 

(see separate paper) 
 
 
Phil Glanfield 
Churchwarden and Chair PCC Safety Group 
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9th July 2020 


