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TO:  PCC of St. John’s, Carrington 

FROM: John Coggin, Will Daniel, and Esther Turner 

DATE:  9 October 2021 

SUBJECT: Report on Community Conversation 

 

On Sunday 12 September, St. John’s held a Community Conversation for members of the congregation 

and wider community to hear details of our Church Plan and provide feedback. This report summarizes 

that feedback and makes recommendations to the PCC for edits to the church plan and incorporation of 

submitted ideas through additional means. 

 

Conversation Overview 

The conversation was held in the nave immediately following the Community Eucharist on 12 September. 

Thus, it benefited from drawing upon the largest turnout for worship since the pandemic and attracted 

long-term members, newcomers, and families with children. The timing also meant that several members 

of the congregation who chose not to participate in the Community Eucharist were not present. Some of 

these members did contribute later, but some important congregation voices are missing from this 

feedback.  

The conversation took an hour and began with a welcome and opening prayer from Archdeacon Phil 

Williams. Jane Harwood then provided attendees with an overview of where we are in our search for a 

new vicar, and how the Church Plan factors into that search. Will Daniel then provided a summary of 

feedback gathered from the community and congregation in our questionnaire from the spring. He also 

explained how that feedback factored into the draft church plan. Esther Turner and John Coggin then 

facilitated a conversation about the draft Church Plan. This was structured around the four major areas of 

the Church Plan: Faith; Children & Families; Community; and Church. Attendees were asked to think 

about what was currently written in the church plan around each of these four areas and then provide 

feedback about what they liked, and what they thought needed to be changed. 

Given the need to host this meeting in a COVID-safe manner, participants gave feedback via Post-It notes 

that were collected in baskets and sorted onto large posters. While this format did not allow for robust 

dialogue among participants, it did have the benefit of ensuring every individual’s voice was heard. It also 

meant that themes gleaned from feedback can be genuinely believed, since they did not suffer from 

“groupthink” or the silencing of opinions differing from more vocal attendees. 

The conversation was also live-streamed on YouTube, and online viewers could submit feedback via an 

online survey. This survey link was shared in pew sheets for two weeks after the event, such that 

attendees or others who couldn’t attend were able to share their feedback, as well. In addition to these 

forms of response, other members of the congregation emailed organizers individually with further 

feedback. All raw feedback is provided at the end of the report, and themes are summarized below. 
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Feedback Summary 

The organizers of the event were very impressed with the robust, thoughtful feedback provided by 

attendees. This feedback will be useful both for finalising the Church Plan, and for the broader strategic 

planning for St. John’s. Themes from each area are listed below: 

Faith 

• Anglo-Catholic worship. There is a strong affinity for the Anglo-Catholic tradition of St. John’s 

and a deep desire to return to and retain a worship style that is unique to this community and 

important for many long-term members. This includes the return of incense and the choir, and a 

focus on liturgy and solemnity. 

• Creative worship. Simultaneously, there is a keen interest in finding creative ways to share that 

tradition with newcomers, community members, and families who might not understand or 

appreciate St. John’s Anglo-Catholic style of worship. Attendees spoke very highly of the first 

Community Eucharist, and expressed a desire for more creative worship opportunities to engage 

with a diverse parish population. In particular, Taize worship was mentioned several times. 

• Bible study. Activities to deepen the faith of members are also important to participants. They 

expressed a desire to see Bible study return and to increase the number of type of activities to 

study and learn with other members of the congregation. 

• Online offerings. Attendees appreciated the incorporation of Zoom and online streaming during 

COVID and expressed a desire for those online opportunities to continue 

Families 

• Family friendly services. There were several ideas contributed about how to make our worship 

services attractive to families – e.g. creating space for families, having offerings for kids every 

week, involving kids in the worship services. Generally, there is a desire to make sure that all 

types of families feel welcome during worship. 

• Family friendly activities. Beyond worship, there was also a desire to create more activities at the 

church that are welcoming to all, including families with children. There was particular interest in 

adding more opportunities for older children. 

• Connections with schools. Several people suggested finding ways to connect with local schools. 

• Staffing. Lindy’s pending departure was present in feedback, and there was an eagerness to find a 

new children and families worker. 

Community 

• More community events. Participants love St. John’s community events! There was ubiquitous 

support for using our building and grounds for all sorts of activities to engage the parish. The 

Farmer’s Market, Community Café, Advent Fair, Toddler Group, and many other activities were 

highlighted and praised. 

• Balance of church & community. At the same, there was concern expressed about how to balance 

an increasing number of events with the core work of the church. Some suggested not having 

events that conflict with worship times, and others expressed the desire to not use the cemetery 

section of our churchyard for events. 

• Space for creatives. There was interest in using our facilities as a space for creatives – arts, music, 

etc. 
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Church 

• Church maintenance. There was general concern about the state of our church building’s 

maintenance – e.g. peeling paint, furniture wear-and-tear, garden upkeep. Some expressed interest 

in raising funds for these purposes, and others concern that the state of our facilities may keep 

external groups from letting space. 

• Community garden. A few participants suggested using a portion of the churchyard for a 

community garden. 

• Fundraising. There were several suggestions for fundraising, e.g. creating a fundraising 

committee, establishing an annual fund, and raising funds for capital projects. 

Other 

• A fifth category allowed attendees to submit ideas about other areas, or to ask general questions. 

Within this “catch all” category, a couple of themes emerged: 

• Partnerships with local churches. There is interest in partnering with other local churches on 

worship services and community events (e.g. Taize services). 

• Opening the church for prayer. Several people expressed interest in having our church building 

open beyond worship times for individual prayer and meditation. 

 

Recommendations 

We are pleased that the major themes arising from the Community Conversation largely matched the 

major points of the Church Plan. In that regard, we feel that the participants confirmed that the Church 

Plan reflects both the values and the vision of St. John’s. The feedback also provided excellent ideas 

about new activities and initiatives for the future, beyond what can fit in the brief Church Plan document. 

Therefore, we present recommendations for edits to the Church Plan and for “continuing conversations.” 

Edits to the Church Plan 

• Include additional content in the Faith section underscoring the importance of the Anglo-Catholic 

tradition at St. John’s, while keeping the references to the desire to explore creative worship 

opportunities. 

• Highlight that online formats, which have been so successful during COVID, will continue as we 

begin to meet in person again 

• Add content to the Children and Families section clarifying our interest in programmes to engage 

older children 

• Edit the Farmer’s Market bullet to reflect our decision to carry on with that event 

• Add language to the Community section to indicate our interest in working not just with 

individuals in the community, but also organizations like churches, schools, and charities 

Continuing Conversations 

• There is a present (but not inevitable) tension between retaining our Anglo-Catholic identity and 

appealing to new members. As we move forward in the process of selecting a new vicar, we need 

to work with care and intention to respect all voices in this conversation and find ways work 

creatively within our tradition to showcase its relevancy and value for diverse members of our 

community. 
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• We also need to make sure that the various aspects of our church identity – place of worship, 

community centre, inclusive gathering hub – work together rather than clash. E.g. we will need to 

sort the timing and location of various events so that they complement each other and not 

compete. 

• There is incredible energy in our congregation and wider community about all the different ways 

St. John’s can be a vital hub for worship, friendship, and service in the parish. In this moment of 

transition, we need to work together to seize upon some of this creativity and excitement to keep 

successful  initiatives going and launch promising new ones. At the same time, we need to be 

strategic in what we are able to accomplish as a lay-led congregation. Hopefully, this Community 

Conversation will be the first step in broadening the number of members and friends who are 

willing to step up and put some of these great ideas into action. We hope that this event will 

ultimately not just shape the final version of the Church Plan, but also inspire our people to play 

an even more active role in helping St. John’s serve God by serving the Carrington community. 
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Addendum: All Feedback 

Faith 

• Reach out to older members who don’t come to contemporary worship (-) 

• Like the Community Service – we used to have an all age service for children 

• I like the vicar to always apply the word of God to current life. Bring it to life so we can relate to 

it. Help us to be able to pray for ourselves. 

• Music + meditation (+) 

• Study groups and different services (+) 

• Deepening faith (+) 

• Too many disturbances in my daily life (-) 

• Digital outreach has been great and should continue (+) 

• Community Eucharist & accessible services 

• Community Eucharist (+) 

• Using music in different ways (+) 

• Bible study (+) 

• The Zoom link to weekday Bible study during COVID has been very valuable 

• The Bible study being by Zoom, avoiding going out in the evening, has been very helpful 

• More music! (+) 

• Fear of our Anglo Catholic identity being dumbed down to fit with Southwell (change seen in 

other churches) (-) 

• Incense and solemnity 

• Nottingham’s inclusive church? (+) 

• Long-term members will leave if too much being done to accommodate newcomers/nonbelievers, 

etc. 

• I like the way the reading was done today it brought the word of God to life 

• Continuity of service 

o Need to bring back servers/choir and reintroduce incense 

• Study sessions (+) 

• Church as a worship space (which needn’t mean just services – quiet space for prayer and 

reflection for anyone) (+) 

• Help for prayer to be a part of my everyday life 

• Agree with all points in church plan. In addition – could we have a time for prayer ministry 

before or after (or during) service 

• Study – want more conversations with church members (+) 

• Wider range of music (+) 

• Include more people (+) 

• Services like community Eucharist (+) 

• Like the singing (+) 

• Need to help us all understand Anglo-Catholicism as a theology not just as a form of worship 

• Personal and engaging and respectful of all experiences. Real with people (+) 

• Genuineness (+) 

• It’s okay to question vicar who is open and willing to be vulnerable (+) 

• The Bible says the only way to get in God’s kingdom is to be baptised in Jesus Christ’s name. 

Why do they then get baptised in “the name of the Father, Son, and Holy Ghost” in Catholicism? 
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• Continuation of our services as familiar and occasional new styles e.g. Taize and music (+) 

• The conversation, it was a beginning, Thank you for the effort put into this. But it was not a 

conversation, mostly input. I wonder why you didn’t offer an open discussion in addition to the 

written comments, or encourage conversation within the congregation whilst waiting for the post 

it notes. More difficult to manage yes, but a missed opportunity to fully involve the congregation, 

and obtain an additional measure of the support for your proposals, and possible alternatives. 

Next time (if there is one) more involvement please. 

• Its important that we retain our Anglo Catholic traditions and return to normal worship as soon as 

possible.  

• To be clear I hope that our Sunday Eucharist remains largely unchanged with as soon as possible 

a return to a full serving team and as far as we can the Eucharist is sung When we offer a 

community service one Sunday a month perhaps we could offer a Saturday evening mass for 

those like me who are uncomfortable with exuberant worship 

• I am reassured to see that the 10.00 am Sunday Mass will continue to be at the heart of our 

worship. I look forward to the Wednesday morning mass being reinstated when we have a new 

priest. Could this be included in the plan? 

• When would the occasional ’creative mass’ take place? I would like reassurance that it won’t 

replace the 10.00am Sunday Mass. Could you remove ‘other services’? I think it is a sloppy use 

of language and could create alarm even though the plan states a commitment to retaining our 

Anglo Catholic tradition. 

• Mention is made of developing the use of music in our worship. This may mean introducing 

songs - could we also teach people the traditional hymns because they are not taught in schools 

anymore so many adults won’t know them.  

• We used to have House Groups at St. John’s which I think are an excellent way of exploring our 

faith, learning about it and experiencing fellowship. Could this be included in the list including ‘ 

Bible Study and Lent Courses? It is something I spoke with Fr James about and I believe would 

have been introduced had he stayed. 

• How do we respond when people ask about our faith and the church? (I look forward to the return 

of meeting in person for bible study.) And 'how to pray' is always relevant. 

 

Families 

• Children/young people & families have been most damaged by the pandemic and must be a 

priority for us addressing (food) poverty & educational disadvantages (+) 

• Partners? 

o Food charities, e.g. Breakfast Club, After School 

o Additional education 

• Who does what? 

o We don’t have to do everything ourselves. Our contribution might be the use of our 

facilities. 

• Services suitable for families or kids activities every Sunday. 

• Parents’ network / support group / house group to connect and involve 

• Families to be encouraged to pray in the home so they can feel close to God and know that God is 

always with them no matter what 

• More activities outside church for children, i.e. outings picnic or pork (-) 

• Need a families worker for replacing Lindy (-) 
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• A children’s and families worker to take referrals and lead/facilitate on children’s work 

• Holiday club when we have enough people to lead it. 

• A designated space for children & families to sit that is included in the service 

• Community service (mass) to be a separate service (twice monthly) 

• Local visits to baptism and wedding families 

• Kids church once a fortnight 

• Potential music or drama or reading contribution (+) 

• Community service (+) 

• Lindy’s Wednesday worship (+) 

• Bring the church family together by hosting more family friendly events 

• Families with children need to feel welcome therefore events need to be child friendly 

• What we could change is like having more music and dancing and we could change by telling 

more Jesus stories that people understand what it’s about, so what I’m saying is more music and 

dancing and understanding 

• Community Eucharist – felt very family-friendly (activities + tone) (+) 

• Stories – using Bible stories to interest kids (+) 

• Community Eucharist good idea but need to get the regular congregation to care as well! Not sure 

how we do that (-) 

• Need activities for older children during week possibly (-) 

• Midweek activities (e.g. toddler group / play group) to bring families into the church building 

• Workshops for children (i.e. Easter and Christmas) (+) 

• Bring back toddler group (-) 

• Kids church needs more development (+) 

• The proposal for more family involvement is clearly an essential part of your plan. The focus 

seems to be on children. Why not the whole family. I know of churches who encourage regular 

family evenings. Encourage and trust family members to share their faith and knowledge with 

each other outside of Church. Perhaps also give members of the congregation the opportunity to 

bare their testimony together. An opportunity for both involvement and the sharing of faith. 

• Like 

• Many families lose contact with church when their children are at secondary school. We should 

be thinking about how we encourage these people to return to church life once their children grow 

up. St. John’s parish has a higher than typical Number of single adult households many of them 

will be feeling lonely and isolated 

• The Children and Families Team is referred to so could we drop the term Kids’ and replace it 

with ‘children’. 

• Reference is made to the Diocesan Initiative which I think needs explaining or at least a reference 

given as to where it can be accessed. 

Community 

• Farmers market (+) 

• Lots more groups using community rooms (-) 

• We need to think about the intersection between faith, community, and locality community – how 

we build bridges, make things accessible 

• Carols at the Gladstone, art events, festivals in church & grounds (+) 

• Children service – more singing and dancing in church 
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• Bring back parish lunches 

• Bonfire Party 

• Advent Fair 

• Farmers Market – is it really for the community? (+) 

• Don’t schedule community events to conflict with worship times (-) 

• Community Café (+) 

• Everything in the plan is very good 

o Farmer’s Market (+) 

o Space for creatives (+) 

o Café (+) 

o Toddlers’ group (+) 

• Arts and performance space 

• Develop churchyard as a sustainable space 

o Wildflower Meadow 

o Orchard 

o Veg growing 

• Link to local schools 

• Parish picnic (+) 

• Events run by the church with and for the community (+) 

• Events for teenagers and young people are missing (-) 

• Groups/events to bring together older people in addition to Café? (-) 

• Announce to the local community about events in the church using various platform including 

posters around the church and social media 

• Music events seem to draw people together 

• Use space for events 

o Music 

o Drama 

o Public Awareness 

o Use for educational courses? 

• Promote outside use of space particularly for the arts (+) 

• Partner even more publicly with Community Café (+) 

• Summer market in church grounds (+) 

• Advent Market (+) 

• Also involve the local community in issues around the church 

• Community events (picnic/market) being visible and “being around” (+) 

• Venue for creative e.g. concerts 

• We should try to make better use of our facilities for parish work and totally as financial aid. 

• Food poverty does still exist in the area and we can signpost people to the support they may need. 

Information should still be on the website and notice board and the Community Cafe team can 

signpost people. 

• In the past we looked at hosting an after-school club with the intention of providing a meal as 

well as support and activities for families. Ideally an agency outside of church circles would run 

and lead this - as we know finding enough volunteers from inside the church proves difficult. 

Church 

• More Bible verses 
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• Outside of church needs repair / maintenance – needs to look welcoming and cared for (-) 

• Making parties and festivals around gravestones feels so disrespectful 

• Need to obtain funds to ensure upkeep 

• Vision – church is open and buzzing with activity every day 

o Much greater use of community centre by local groups and businesses/charities (+) 

o Upgrade community room facilities to make a better environment, e.g. repair, chairs (+) 

• More opportunities for children to say their ideas (-) 

• Well kept gardens (+) 

• Outdoor quiet space (dog free)? (-) 

• Could there be a community garden as part of the “graveyard” or more publicity about the 

existing community garden 

• Update building, needs investment (-) 

• Posters outside church advertising events (+) 

• Need to increase income from lettings and better facilities (+) 

• Annual giving campaign to sign up new donors (+) 

• Welcoming entrance (+) 

• Like – interior is clean with no peeling paint/plaster 

• Change – more funds needed  

• Modernizing the church can help bring more people to God 

• The church pews need to be comfortable and warm 

• Fundraising team in church to identify and apply for grants and run giving campaign (+) 

• All good – fix the damp and make community rooms attractive for hirers 

• We should always retain some dignity with this use. I personally don't object the a farmers market 

but would prefer to be held on another day but if not opening at 11am & not 10am. 

Other Topics/Questions 

• Local talks to local history groups 

• Community Newsletters 

• Potential open church time for individual prayer + reflection? 

• Televising services and online coffee sessions (+) 

• How do we encourage more people to step forward and be part of what we do – e.g. offer time 

and skills? This will accelerate our growth 

• Paint peeling in church (-) 

• What haven’t we been able to get a priest to stay for more than 5 minutes?? How make the offer 

to an incumbent more attractive? 

• I’m glad you called today’s service Community Communion rather than Family Communion. 

Today’s service was just excellent. 

• More shared activities e.g. Taize services with the Methodist Church. 

• Grounds able to hold events (+) 

• Potential area for contemplation & prayer 

• Involvement with other local churches 

• Seek help from other churches 

• Disappointed that no contribution made by the archdeacon on the diocesan vision for the parish. 


