
Our Context 
St John’s has a clear identity as an Anglo Catholic worshipping community which has 
inclusivity at its heart. Our Parish, divided by Mansfield Road, has a significantly higher 
percentage in the age range 18- 44’s (51%) and a real mix of health, education, 
employment, history and heritage. Because of our identity (unusual in this Diocese) two 
thirds of our regular worshipping congregation is drawn from outside the Parish. 
There are many needs to be met and plenty of opportunities and ideas. However, our 
resources (including volunteers, paid staff, facilities, committed members, givers and grants) 
are limited and therefore we need to: 

• Make clear choices and focus our resources on chosen priorities 
• Grow our resources as we implement our plans by growing the worshipping 

congregation and building partnerships with this who share our aims. 
• Be ambitious and ensure that our initiatives are sustainable 

Our 3 aims (originally set out in the Parish Profile 2018) 
1. Growing and widening the worshipping community: in our catholic tradition and 

by developing different forms of worship and ministry, particularly for children, young 
people and families.  

2. Deepening our discipleship: deepening the faith of existing members so that we 
are confident in sharing our faith with those who are enquiring and new to Christ. 

3. Serving Community: using our resources to welcome groups, organisations and 
families for all kinds of events, thereby creating a stronger network through which we 
can invite seekers to take a step towards faith. 

Priority Initiatives for 2019/20 
In pursuit of these aims the PCC have set out 5 priorities for this year 

Priority Why? What?

Develop what we offer to 
Children and Families

Our Parish population 
and the future of the 
Church

Appoint a part time worker for one 
year to build up our own resources 
to take forward this work

Maintain and develop the 
Community Cafe

Address social isolation 
and food poverty 
Extend our welcome

Lunch Every Wednesday, 30-40 
people of all ages and experience. 
Relies on volunteers, grants, 
donations and donated food

Developing St John’s as 
a resource to the wider 
community 

To place St John’s in the 
middle of community life

Advent and Summer Fairs 
Community Centre facility 
Churchyard as gathering place 
Carrington Nativity

Extend our range of 
forms of worship 

The 10am Mass 
remains central & other 
forms flow from that to 
broaden the appeal and 
accessibility of services

Monthly 10am All Age Eucharist 
(similar to Christmas Day and Easter 
Day).  
Less formal language in places the 
Creed or Eucharistic Prayer  
Café church: Eucharistic i.e. 
fellowship around food. 
Occasional Creative Mass (Jazz, 
Gospel, Folk) on Saturday or 
Sunday pm

Looking after and 
improving the building 
and grounds

So that we can meet a 
wide range of spiritual 
and secular needs

DIY as far as possible. Planned 
programme of short, medium and 
long term work.





Develop what we offer to Children and Families 
The PCC is committed to creating additional resources to provide a springboard for our work 
with children and families.  We have 3 schools in the Parish and our population is relatively 
young – but this is not reflected in the regular worshipping congregation. The investment of 
resources will be for one year with the intended legacy being that we have built up our own 
internal resources to take forward our work with children and families ourselves.  To that end 
we will: 

• Employ a worker who will help us develop or work strategically 
• Help grow what we are already doing 
• Reach out to families in the community 
• Develop new worship and activities relevant to families 
• Help the PCC and congregation understand better the needs of the community 
• Help us plan the future. 

Kids Church – Kids Church has grown over the past 18 months but there are challenges.  
We have a wide age range so it is a challenge to make lessons relevant to everyone at the 
same time.  Ideally we would like to have two groups; one for very young children and their 
parents and one for children of older school age.  There are four people who prepare and 
deliver kids church.  We need to grow this group to harness more talent and provide more 
continuity and assuredness regarding delivery of Kid’s Church every Sunday. 

Young People – the transition of aging from childhood into teenage years is very 
challenging in terms of remaining relevant and in contact.  If we are going to grow our 
children and young families then we need to know how to welcome them when they are 
older.  We need to understand how we should welcome them, what demands they will make 
on our church community and importantly how we can be open to their faith enriching our 
faith. 

Maintain and develop the Community Café 
Why? 
Our parish has a significant amount of deprivation.  Through conversations with Church 
Members, the Tenants and Resident’s Association, Headteachers, GPs, Health Visitors and 
others, it became apparent that we could do even more to serve the people of Carrington as 
a ‘hub’ and by addressing needs around social isolation and food poverty. 

What?  
We opened our Carrington Community Café on March 13, 2019 - publicised locally and on 
social media. The café is held in the Nave and between 30 and 40 people come through our 
doors each Wednesday to enjoy a simple lunch and a hot drink.  We do not charge for this 
but welcome donations. We have received a grant and regular donations from 
supermarkets.  

We have had positive responses from all who have come into the café. Ages range between 
8 months and 80 years, different walks of life, young parents with children, folk from the 
dance class in Room 1, residents from a nearby care home, young adults with mental health 
issues and older folk living alone.  

Feedback 
• Child minders are appreciative of the opportunity to meet together in a relaxed 

atmosphere where the children can play.  
• Young parents speak of the opportunity to get out and meet other people from a wide 

range of backgrounds and ages.  
• An elderly gentleman, recently diagnosed with dementia, commented “I love coming 

here. I can be myself and feel safe.”  



• A young woman, suffering from extreme anxiety, has progressed from sitting quietly 
at a table to serving food and helping set up and clear away while chatting to the 
other volunteers. 

• Local Councillors support the café and visit us as do health staff and recently we won 
an award for services to the community. 

More? 
There is scope for extending the café’s hours to teatime and providing a simple evening 
meal for families after school. We are also exploring activities such as games afternoons 
and being able to offer signposting advice for employment and debt counselling. The café is 
run entirely by volunteers. To extend provision in this way would require at least 4 more 
volunteers. 

Developing St John’s as a resource to the wider community  
Why? 
As the Body of Christ we are called to be immersed in, and engaged with, our world. The 
Church building is located in the heart of Carrington and the Parish extends into Mapperley 
Park, Sherwood Rise and Sherwood. So ‘Serving Community’ we serve a number of 
different and diverse local communities. A study by Nottingham Trent University confirmed 
the view of many locally that Carrington had lost its identity and there was a need to ‘re-
imagine Carrington’. Therefore, our starting point has been to work closely with Carrington 
residents and community leaders to position our redeveloped building and grounds as a 
‘hub’ and resource – whilst extending our welcome well beyond Carrington. An ever-present 
invitation of a step towards faith.   

What?  
With CTARA (Carrington Tenants and Residents Association) we organise joint church & 
community events. Carrington Festival 2019 (in its second year) attracted over two 
thousand people and plans are underway for 2020 building on this success. Advent Fair is 
on the 30th November. Both are growing organically and proving popular within the local area 
and wider.There are plenty of opportunities to get involved. Tickets are now on sale for The 
Carrington Nativity which has recruited cast members and production staff from the area 
and beyond. 

We open our grounds to local residents for leisure activities. The regular dog walking 
fraternity helps keep crime down, litter under control and generally ‘police’ the area. Local 
residents will be creating and tending a wildflower border. Church members and residents 
have taken charge of borders in the old churchyard and residents support our regular garden 
maintenance days. 

When the opportunity arises (e.g. events or use as a polling station) we keep the Church 
Open offering warm, friendly welcome, tours, and the opportunity for reflection and prayer. 
Volunteers guide people and answer any questions relating to the building or our faith. On 
Halloween we will be serving free hotdogs in the churchyard. 

Our Community rooms are widely used, bringing many people into the building, for regular 
leisure activities, classes, special events and parties. Councillors hold meetings and some 
surgeries at St.John’s. The Thursday morning playgroup – has been operating for 40 years 
providing a friendly atmosphere for children and adults to enjoy. Last year The Gladstone 
was packed for Beer and Carols. 

We publicise activities through social media, web sites, posters, flyers, radio, pew sheet, 
word of mouth. Major events can be revisited via St John’s YouTube channel. 

More? 



We could strengthen our ties with Mapperley Park Residents and other community groups. 
Recently the PCC resolved to find ways to be more explicitly welcoming to the LGBTQ+ 
community. Social events, like the recent Harvest Supper or a dance, concert or art 
exhibition are usually well supported. What would you like to see and how can you be 
involved? 

Our Welcome: Extending our Range of Forms of Worship 
The 10am Mass remains central & other forms flow from that to broaden the appeal and 
accessibility of services. Current plans include: 
 
A monthly all age Eucharist (similar to the services we have had on Christmas Day and 
Easter Day). This would be in the 10am service and mean the whole church family are 
present and worshipping together. It is important that we remain true to our catholic 
character: incense will continue to be used and the liturgy would retain its beauty and 
richness, whilst at the same time using language and imagery that is accessible to young 
people and the unchurched.  

There may be less formal language used in places such as the Creed or Eucharistic 
Prayer (as has already been used on occasion). The sermon may be more interactive. 

A Café Church. This takes the model we have developed in the community cafe and 
creates an informal act of worship around it. We need to reflect further on when this would 
take place. It is an accessible and gentle introduction to faith to the unchurched and is 
intentionally Eucharistic (i.e. fellowship around food). 

Infrequent ‘creative masses’ (in addition to the regular 10am service). This would be an 
opportunity to make the most of our bohemian and creative parish and explore the mass in a 
way that makes use of different expressions of liturgy, music and prayer. Some ideas for 
example: a jazz mass, a Gospel choir led mass, a folk mass. This would likely take place two 
or three times a year and potentially on a Sunday afternoon or Saturday evening. 

Looking after and improving the building and grounds  
Why? 
We know the Church is not the building – but it is a fantastic asset for our ministry. Everyone 
who visits and uses St Johns admires it, enjoys using it to worship or for community activity 
and wishes to see it kept in good condition. But it is an old Listed Victorian church, largely of 
stone construction, and with the maintenance issues that brings. We are not rich and 
struggle to meet our parish share as well as carry out our mission. The Community Rooms 
bring in valuable income and Users expect them to be well maintained. Cost effectiveness is 
a priority. A good deal of expense can be saved by carrying out work ourselves and by care 
in finding the right tradespeople and specialists.   

What? 
Every five years we are required to employ an architect to survey the building and identify 
priorities for repair and maintenance and this was carried out in 2018. In 2009 the meeting 
rooms, toilets and corridors were created in the previous north nave.  Ten years later the 
decoration needs attention, lighting needs replacing as it fails, flooring needs repair amongst 
general maintenance. An improved sound system has been installed and good progress has 
been made on cost saving with a modern heating system and gradual replacement of 
individual lights with LED alternatives, our electricity bill is high. Room 1 upstairs is lit by 32 
fluorescent tubes and the nave is lit by high wattage halogen lights. We are looking to 
replace the chairs in the Nave and community rooms with stackable chairs that are better, 
safer and allow us to use the space much more flexibly and easily. 



We are all committed to maintaining our building and, whether we do the work ourselves or 
employ others, most of us can offer something of their time and effort to help with this.  

Short to medium term priorities: 
1. Finding joiners able to replace the oak timbers in the main porch; and repairing and 

painting the cast iron gutters and downpipes.  Requires researching tradespeople 
and applying for grants if the costs are too high for us.   

2. Replacing emergency lighting batteries which are failing; decorating room 4 
downstairs and smartening room 1 upstairs; oiling outside doors; repairing loose 
flagstones and wooden flooring.  This is work that we can carry out ourselves. 

3. The churchyard needs periodic work which all can help with. 

Medium to longer term: 
1. Flat roof over the vestry and some stonework need repairs to deal with damp. 

2. Room 1 lighting should be replaced by LED units. 

3. Plan needed to replace halogen lights and repair high level decoration in nave. 

4. The churchyard railings continue to deteriorate and need work (like the church they 
are Listed). 


